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HOW TO ENTER A NEW MARKET

«£+No Cap Consulting

To help you overcome the biggest challenges of entering new markets, we're
breaking down everything you'll need to succeed below. Follow this checklist
to ensure you've covered all the essentials for entering and thriving in the
UAE market.

COLLABORATE TO ELEVATE

MARKET RESEARCH

Task Due In Progress Done

1. Understand the Market

s Analyze industry trends and assess how successful
((1 brands like IKEA adapted their product offerings to
the UAE market.

2. Identify Your Target

@ Audience:

000 Focus on expatriates, Emiratis, or tourists

[ ()] . .
depending on your product or service.

2-@® 3. Evaluate Competitors:

Analyze successful businesses in your industry to
identify market gaps and uncover new growth
opportunities.

®
j

LEGAL AND REGULATORY COMPLIANCE

4. Choose the Right Business

o /NS Structure:
“.“ Decide between Free Zones (e.g., DMCC for trade)
hd and Mainland options for direct UAE market
access.

% 5. Register Your Business:

& Work with specialized agencies for smooth
& business registration.
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6. Obtain Licenses:

Ensure all required licenses, such as food safety
permits, are in place if relevant.

7. Stay Compliant:

Familiarize yourself with UAE’s labor laws,
including health insurance mandates.

FINANCIAL PLANNING

TAX

IME
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8. Set Up a Local Bank

Account:
Utilize UAE banks like Emirates NBD for business
banking solutions.

9. Understand VAT
Compliance:

Avoid penalties by ensuring VAT registration and
adherence.

10. Plan for Profitability:

Leverage tools like QuickBooks to manage
finances and create realistic projections



LOCATION SETUP
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11. Evaluate Free Zones vs
Mainland:

Select Free Zones like JAFZA for full ownership or
Mainland for broader trade options.

12. Secure Office Space:

Use platforms like Bayut to find cost-effective
office rentals.

13. Logistics Planning:

Partner with reliable last-mile delivery services
such as Fetchr for e-commerce needs.

HIRING AND HR COMPLIANCE

CONTRACT

[—]
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14. Recruit Talent:

Use trusted recruitment platforms to find and hire
skilled employees, or work with professional
recruiters to ensure you source the right talent for
your business.

15. Develop Contracts:

Draft contracts aligned with UAE’s labor laws,
specifying probation periods and benefits.

16. Establish HR Policies:

Create a compliant employee handbook covering
workplace culture and UAE regulations.



MARKETING AND BRANDING

17. Localize Branding:
Tailor your brand messaging to resonate with the UAE
4:’74, market. Incorporate cultural nuances, such as Arabic
language options, and align campaigns with local
traditions and holidays for maximum impact.

o Bse 18. Invest in Digital Marketing:

MARKETING Use tools like Google Ads, Meta Ads, and email
& %~ marketing to target UAE audiences. Work with
experts to optimize campaigns for better visibility
and results.

19. Leverage Social Media:

Focus on high-traction platforms like Instagram for
influencer marketing and visibility.

8]0

BE

NETWORKING AND BUSINESS DEVELOPMENT

TAX 20. Join Industry Groups:

= Engage with organizations such as the Dubai
@ Chamber of Commerce for valuable connections.

21. Attend Trade Events:
% Participate in Gitex Global for opportunities to
&, showcase your business.

22. Forge Partnerships:

Collaborate with complementary businesses to
& enhance growth potential.




OPERATIONAL READINESS

Procedures (SOPs):

Document key processes for consistency and
efficiency.

@ 23. Develop Standard Operating

= 24. Ensure Health and Safety

V —
 —

M Compliance:

Meet standards set by Dubai Municipality to
maintain operational integrity.

By 25. Enhance Customer
7 Experience (CX):

Use tools like customer surveys to refine your
service delivery.

BONUS TIP

Businesses like Careem succeeded by tailoring their strategies to the UAE’s unique market
conditions. Partner with No Cap Consulting to simplify your market entry process. From regulatory
compliance to marketing, we'll help your business thrive.



ABOUT US

No Cap Consulting is a leading business consultancy specializing in
market entry strategies and tailored solutions for businesses looking to
succeed in the UAE.

We empower businesses by:

* Providing actionable market research to identify opportunities.

* Create change strategies to realign your company’s business
proposition to the evolving market demand

* Simplifying processes for smooth market entry.

® Reducing operational inefficiencies and costs through proven
strategies.

* Driving growth with innovative marketing and branding solutions.

Our Key Services:

* Market Research

® Business Development Strategy

® Regulatory Compliance Guidance

¢ HR and Talent Acquisition

¢ Digital Marketing and Branding

* Networking and Partnership Facilitation

Whether you're a startup or an established business, our team leverages
local expertise and data-driven methodologies to ensure your success.

If you're ready to elevate your business in the UAE, contact us today for a
personalized consultation.

“ Email us at support@nocapconsulting.com or book your free
consultation.
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